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What is a stagehand?
    A stagehand is a person who works backstage or behind the scenes in theatres, film, television, or location performance. Their works include setting up the scenery, lights, sound, props, rigging, and special effects for a production.

    Stagehands are usually skilled in multiple disciplines, including rigging, carpentry, stage electrics, stage lighting, audio, video/projection, and props. Stagehands are often responsible for operating the systems during shows or taping and for the repair and maintenance of the equipment. Most stagehands have a general knowledge of all the phases of a production but tend to excel in select fields. Stagehands may work in many different venues, including both large and small traditional theatrical spaces, convention centers, outdoor venues, concert arenas, film sets, television studios, etc. Skilled stagehands know how to work in a wide range of theaters and other venues to support successful shows.

    When a show travels or goes on tour, some stagehands travel with the show (sometimes known as the road crew for a show) and others work to support the shows at each new venue (sometimes known as the local crew). Usually everything the show needs is transported from venue to venue in trucks. Local stagehands load-in a tour under the direction of the road crew, also known as roadies.

    After the show, which can be as long as a single day or up to and longer than a month, they take it all apart and load it back onto the fleet of trucks to haul to the next city.

    When a show is produced locally, stagehands build and set up the scenery, hang all the lights, and set up the sound systems. Stagehands work closely with the directors, lighting, set, costume, and designers to ensure their visions are realized.

    Some stagehands work conventional hours but more often they work nights and weekends. Employment can be intermittent due largely to the seasonal nature of theatrical production work.

    Many production companies and venues have union contracts. Stagehands in the United States and Canada are represented by the International Alliance of Theatrical Stage Employees. 

Types of stagehands
· Audio

· Audio engineer  
· Deck Audio
· Video engineer

· Camera operator

· Instance replay operator

· Graphics

· Video Switching  
· Utilities or Cable Pullers
· Electricians 

· Deck Lighting (Deck LX)
· Lighting technician
· Light board operator
· Followspot operator
· Truss Spot Operator

· Carpenters
·  Deck Carpentry
· Properties and Effects 
· Rigger
· Fly crew

· Up rigger / Down rigger

· Wardrobe

· Forklift Operator

· Truck Loader

· Pusher
· Backline
Stagehand Job Descriptions
Sound

Audio Engineer
An audio engineer works on the live sound that is presented to the  audience, manipulating the sound using equalization and electronic effects, mixing, reproduction, and reinforcement of sound. Audio engineers work on the technical aspect of recording—the placing of microphones, pre-amp knobs, the setting of levels. Audio engineers also set up, sound check and do live sound mixing using an audio console and a sound reinforcement system for music concerts, theatre, sports games and corporate events.
Deck sound
Deck sound is a stagehand that is responsible for the upkeep, acquisition, and use of microphones, backstage monitors, communication systems, and the audio system. In addition to his or her own responsibilities, the deck sound often acts as an understudy for the audio engineer.

In touring theatre, the Deck Sound is often responsible for overseeing the load-in of all backstage audio elements.

In musical theatre, the Deck Sound may or may not be the technical liaison to the orchestra, and duties could include monitor mixing, placement and upkeep of microphones in the orchestra, and video feeds to and from the conductor.

Video
Camera operator
The camera operator is responsible for physically operating the camera and maintaining composition and camera angles throughout a given scene or shot. 
Important camera operator skills include choreographing and framing shots, knowledge of and the ability to select appropriate camera lenses, and other equipment (dollies, camera cranes, etc). The camera operator is required to communicate clearly and concisely.
Technical Director
The TD operates the video switcher during a telecast. The TD translates the cues from the Director to take a specific source and route that to “the air” or line cut. The TD is also in charge of setting up the production room with the correct sources on the monitor wall in front of the Director and TD. The TD sets up the video switchers “cuts” and graphics overlays before the telecast, and when necessary will “key” them over the video.
Graphics Operator
There are a wide range of Digital on-screen graphic elements in live video production. The Graphics Operator cues graphics over a specified video the TD chooses. Graphics generally include Images, and lower third Messages, as well as occasional smaller videos. 

Utilities or Cable Pullers
These are the people who pull the equipment and cable in and out of the venue. They also are skilled in routing the cables so that they are not seen or in people’s ways. Usually these are people a little less experienced or looking to gain experience in the television industry.

Instant Replay 
Instant Replay is a video reproduction of something that recently occurred which was both shot and broadcasted live. The video, having already been shown live, is replayed in order for viewers to see again and analyze what had just taken place. Instant replay is most commonly used in sports but is also used in other fields of live TV. The job of instant replay is to record key moments to be replayed.
Electrician 

Duties of Electricians
The term Electrician is generally applied to those that work with the various aspects of lighting. This group is generally known as the "Electrics" Department.

These people are responsible for receiving the light plot from the Lighting Designer and translating the design as it is on paper to the lighting that is seen by the audience in the final production. In small theatres, many of these roles may be filled by a single person, while in a large production such as those on Broadway or a large tour, there may be several people filling some of the roles.

Theatre electricians are responsible for all non-design aspects of the lighting in a theatrical production. They may also be responsible for special effects (such as fog) and powering other electrical items (such as motors) used in the production.

Electricians install (hang), point and shape the beam (focus), and connect to power (circuit) lighting instruments. Additionally they may add gel to color the light, patterns (or gobos) to create texture or shape a light into pictures, and accessories that give the designer the ability to change some aspect of the light, such as scrollers (color changers) or pattern effects (gobo rotators).

Specific Electrics Positions
Deck Electrician   
The Deck Electrician is a member of the running crew for a production and is responsible for all aspects of running the lighting for the show that happen on or backstage. This can include such things as changing color, focusing and readjusting lights that were moved, connecting and disconnecting practical units or set pieces which are electrified, and in some venues, assisting with motor control or effects. On touring or musical productions this individual is also referred to as the Dimmer Technician, as their responsibilities include supervising and maintaining portable dimmer racks.

Load in Electrician
Often referred to simply as an electrician, is a person usually hired on a per day or per project basis to hang, circuit and focus the lights. Once the show goes into tech, the Load in Electrician will usually leave, although they may stay around to do "notes" with the lighting designer which may include adding or taking away lights, refocusing, or re-gelling lights. 

Light Board Operator , is the person who executes cues for a production. This can range from adjusting light levels of individual dimmers, such as on a two-scene preset board, to simply pressing a "Go" button on a computer-controlled console. They may need to be able to write cues for their lighting board, and to adjust quickly to account for equipment failure, or people being in the wrong location. For some live events, such as concerts, this person may also be creating cues and looks on the fly and functioning both as an operator and a designer simultaneously.

Master Electrician
The Master Electrician can be responsible for planning and implementing of the cabling (circuiting) of lights and electric power distribution for any given show or production.

· Inventory and repair and maintenance of all stage lighting fixtures, cables, effects, power distribution, dimmers, networking and lighting control consoles.

· Documenting and tracking of all scenery, circuiting, addressing, and system configuration in cooperation with the Lighting Designer.

· If there are no light board ops, the Master Electrician may need to patch the board according to the L.D.'s designs.

· Solving any problems or issues with the electrical equipment that the Deck Electricians cannot resolve by themselves.

Lighting Programmer
The lighting programmer is a person familiar with the lighting board being used who sits next to or in communication with the lighting designer during "tech". He or she is responsible for programming in the lighting cues as dictated to him or her by the lighting designer. This saves the designer the time and attention of using the light board and allows him or her to concentrate on building the cues. Often, especially in smaller theatres, this person is the Light Board Operator for the show's run.

Followspot Operator
A spot op is the person who operates the followspot, or spotlight on a production. This is a light which is physically moved by the operator during the production to follow a performer's movement around the stage. A follow spot may also have mechanisms to change color, as well as an iris to change the diameter of the projected circle of light. The followspot operator may have to change several aspects of the beam from their unit simultaneously. 

Carpenter
A carpenter’s job is to construct or assemble pieces of the set and scenery. This can include anything from unrolling marley, assembling risers and placing set pieces (before or during the show). It is also the carpenter’s job to facilitate repairs on equipment and set.
Riggers
Riggers are directed by the traveling crew’s Head Rigger. The head rigger knows what equipment he has and what it will take to fly each system. Riggers are to always be connected to safety lines and systems to prevent any accidental falls. Riggers work under this person’s supervision to bring steel up to the buildings beams to allow points to drop where the show needs them. The rigger hoists the steel up to himself to make the points with assistance from the ground/down rigger. Down riggers work in conjunction with the traveling head rigger to lie out and build with shackles and steel rope needed to put points in the air. Once all equipment is ready to go up the down riggers uses the rigger’s rope, using a bowline to tie the shackle and steel on the rope. The down rigger will assist the rigger in hoisting the point by using the free end of the rope as a pick point.

Fly Crew
A group of people who operate a fly system from its locking rail during a theatrical production. The responsibilities of a fly crew include bringing battens in and out, keeping the fly system line sets in balance, and ensuring that the fly system's rope locks are applied when the associated line sets are not moving. Each member of the crew is called a flyman. Large venues will often have several flymen on their fly crews, as well as a fly captain to manage the crew and plan cues for the fly system.

During a show, predefined cues may require flymen to operate the fly system at high speeds and with great precision. The scenery used in shows can weigh one ton or more and may be flown in at speeds approaching 30 miles per hour and stopped at stage level without hitting the deck. Consequently, the skills of a flyman may take years to master, and flying is often considered an art form in its own right. Loaders are flymen who work high above the stage in the grid, adding or removing counterweights from the fly system arbors.

Wardrobe
Is responsible for the creation and maintenance of costume pieces and dressing the performers.

Truck loader
Duties include the unloading/loading of all crates from the trucks or bus. Loaders stay with the truck for the entire load-in. The work area ends at the bottom of the ramp.
Pusher
Pushes cases to and from loading dock to stage or from stage to dock.
Fork lift driver
Is responsible for forklift operation as required by the road crew. Oversees the safe operating conditions of the loading area. Must have forklift ready to go at call time. Know ahead of time where to find fresh fuel tanks, so tank changes can be made immediately. All forklift drivers must be certified.

Backline
Assist with musical instruments of load in and load out.

